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HOW TO SET UP AND USE A
WORK-IN-PROGRESS (WIP)

SCHEDULE

This practical class shows subcontractors
and general contractors how to use WIP

monthly to improve cash flow, profitability, JORDAN ANDERSON, CCIFP

and bonding capacity.

What You'll Learn:

e How to read and interpret a WIP schedule

e Common WIP mistakes that distort profit

e How WIP ties to cash flow, backlog, and
forecasts

e How to use WIP as a management tool-not
just a report

Real-world examples from active construction
comypanies
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