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WORK-IN-PROGRESS (WIP)
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ACFM EDUCATIONAL WORKSHOP 

What You’ll Learn:

How to read and interpret a WIP schedule
Common WIP mistakes that distort profit
How WIP ties to cash flow, backlog, and
forecasts
How to use WIP as a management tool-not
just a report 

Real-world examples from active construction
companies

This practical class shows subcontractors
and general contractors how to use WIP
monthly to improve cash flow, profitability,
and bonding capacity.

WHO SHOULD ATTEND 

RGV-AGC
HARLINGEN 

Subcontractors

General
Contractors 

OWNERS,
CONTROLLERS

& PROJECT
MANAGERS 

10 AM 
TO

11 AM

6918 WESTEXPRESSWAY 83 

TUESDAY,
JANUARY
20, 2026

Companies with
$3MM -$30MM in
annual revenue

RSVP 
956.423.4091

JOEY@RGVAGC.ORG

JORDAN@ACFMTX.COM

956.330.0320
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JORDAN ANDERSON, CCIFP 
CLIENT CFO AT ACFM


